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As the season changes this fall in the Pacific
Northwest, I've been savoring the incredible colors
autumn brings and spending time reflecting on the
complexities of working with the unhoused in this
vast realm of broken systems, lack of resources for
mental and behavioral health care, and the loss of
lives our community experiences on a regular basis.
In this work, | often get asked one important
question: What can we do to solve homelessness?

You will hear politicians, service providers,
government agencies, people with lived
experience, and community leaders typically
respond in the same way, “well, the answer is
complex,” because it truly is. Much like when you
go to the doctor with symptoms that could be
attributed to several different diagnoses, figuring
out the right diagnosis takes time and the course
of treatment will look different for everyone
depending on your weight, medical history, current
medications, health insurance, etc.

The same can be said for ending homelessness,
the course of ending one person’s homelessness
will look drastically different for each person
because each person brings a unique set of

and resources.

You've probably seen an abundance of news
articles that give you lots of data on how many
people are unhoused on any given day, how many
units of affordable housing it would take to house
everyone, how many treatment beds we need to
deal with the mental health crisis, how many

In September, our Executive Director Ally Baehr was given the incredible
opportunity to travel to Miami, Florida for the 1st Annual National
Women's Shelter Network Conference. She was able to learn from and
network with other women'’s shelters from around the country, learn best
practices, visit the largest women'’s shelter in the country that shelters
over 500 women and children in one building, and strategize ways to
advocate for national level changes to support our work. We are excited

to be a part of this impactful group of organizations!
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people are struggling with addiction and dying from
fentanyl overdoses...it goes on and on and on.

This information is overwhelming, it is stressful, and
for all of you who are natural helpers in this world
and give and give and give to causes, including
Elizabeth Gregory Home, you probably ask yourself,
how long do we have to keep doing this? | honestly
don't know how long it will take, but EGH is at the
table and ready to be a part of the solution.

And until our society can come together and
make significant changes, we believe that
everyone deserves to maintain their dignity
through the most difficult time of their lives. The
folks who walk through our doors deserve to
have healthy meals, clean showers, caring staff,
warm clothing, and someone to talk to.

We will be here until no one needs us and while we
would be happy to go out of business when there is
no longer a need, right now, the need is still great,
and we need you more than ever.

Our numbers here at the Day Center are increasing,
the mental health resources needed in the
community continue to shrink, and the cost of food,
utilities, and supplies continues to skyrocket.

You are our lifeline to making sure the women who
walk through our doors maintain their dignity and
safety: you make this work possible.

| have deep gratitude for your generosity and
kindness in supporting us every day.

With gratitude,
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Ally Baehr
Executive Director




THE WOMEN IN OUR TRANSITIONAL
HOUSING PROGRAM
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Since its founding, Elizabeth Gregory Home has served women experiencing homelessness through our
Transitional Housing Program (THP). Participants share a seven bedroom home just two miles north of the
EGH Day Center. As you can see from the description above, each woman comes with her own unique story
and needs. Our staff work with each resident individually to help them meet their goals and find permanent

WINTER NEEDS

Who lives in EGH's Transitional Housing?*
Sharon is 30 years old and has been working
hard on her resume; Yvonne and Sophia are
both refugees from East Africa - at age 64,
Sophia has found retail work and at 45,
Yvonne is working on her GED. Lia was kicked
out of her childhood home for being
transgender and is currently participating in
an employment training program. Alicia, a 37
year old indigenous woman, is looking for
work. Karen, who is formerly incarcerated, is
working with EGH staff to find employment.
Paige, age 60, fled from domestic violence and
is working on her mental health and substance

use. *names have been changed for privacy
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Our Transitional Housing Program provides:

¢ Pathway to Permanent Housing: Transitional
housing serves as a bridge between homelessness and
permanent housing. It offers women a safe and stable

place to stay while they work on finding stable, long-
term housing solution and we are able to serve as a
housing reference to show good rental history for
future landlords.

Access to Support Services: Working with EGH staff,
participants have access to support services such as
counseling, job training, education, and healthcare.
These services are essential for addressing the root
causes of homelessness and helping women regain
their independence.

Skill Development: While living in the house, women
can acquire essential life skills, such as budgeting,
cooking, and maintaining a home. These skills are
invaluable in helping them live independently once
they transition to permanent housing.

Community and Peer Support: Living in transitional
housing allows women to connect with others who
may be facing similar challenges. This sense of
community and peer support can be instrumental in
their recovery and personal growth.

Economic Independence: By providing job training
and support services, transitional housing helps
women become self-sufficient and economically
independent, reducing reliance on social services and
public resources.

AS WINTER APPROACHES, WE'RE SEEKING THE
FOLLOWING ITEMS FOR OUR GUESTS:

GIFT CARDS: At times, our clients are in
immediate need of products that EGH does not
have on hand - whether seeking an umbrella or
hand warmers, a $15 gift card to Target can save
the day!

PRIORITY ITEMS: fleece blankets, sweatshirts,
sweatpants, leggings, umbrellas

A full list of items can be viewed at
www.eghseattle.org/donate-items

Donations may be dropped off at the EGH Day
Center Sunday thru Friday 9am-4pm. If you
would prefer to order items online and have
them shipped directly to EGH, please have
them delivered to Elizabeth Gregory Home
attn: Michelle Wick 1604 NE 50th Street Seattle,
WA 98105. For more information contact
Michelle Wick at mwick@eghseattle.org.
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HEALTH NAVIGATOR

Navigating the often complex and daunting world of healthcare and insurance can
be challenging, especially for those who are already facing numerous obstacles.
EGH’'s new Health Navigator, Hannah Glover, makes the process smoother and more
accessible by connecting our guests with the resources they need.

Many of our guests may have neglected their health for years due to various
reasons. Hannah helps women secure doctor and dental appointments, sort out
health insurance, find funding for prescription drugs, and assists in obtaining
eyeglasses and other health related supplies.

Hannah also brings medical resources to EGH such as procuring
covid tests, providing information about drug use and overdose
prevention, vaccinations, and bringing in the UW School of Nursing
and Pre-Med students to provide basic medical care once-a-week at
the EGH Day Center.

“The EGH team acknowledges that
health and wellness is a dynamic and
complicated issue. | hope that the work
that | do with the Health Navigation
Program promotes an environment

Many women who have experienced homelessness have had where women feel empowered to
negative encounters with the healthcare system and other navigate a daunting and often
institutions. By getting to know our guests, building trust, and challenging system. - Hannah Glover,

tailoring solutions, Hannah promotes the dignity and empowerment  Healthcare Navigator.
of our guests to engage in their own healthcare.

Our sincere thanks to Pacific Hospital Preservation & Development Authority (PHPDA) for funding this position.

A PLAN FOR THE FUTURE

Over the past year, EGH staff, board, donors, volunteers, partner agencies, and the women we serve have
participated in learning sessions, interviews, and surveys to help inform our strategic plan, a roadmap for
achieving our mission over the next three years. The process will help us set clear goals, allocate resources
efficiently, and prioritize our initiatives to maximize our impact on the lives of women experiencing
homelessness and hardship. In a rapidly evolving social and economic landscape, our three-year plan will help
us adapt to challenges and be able to seize opportunities to create lasting change. You can see an outline of
our goals below and our refreshed Vision and Mission. The full plan will be widely shared in early 2024.

OUR VISION: A community where all women have safety, shelter, resources, and the opportunity to thrive.
OUR MISSION: Elizabeth Gregory Home provides a welcoming and respectful refuge where women who
are experiencing homelessness, trauma, or economic insecurity have access to a caring community and

critical resources.
2024-2026 Goals

Inspire our guests to envision Enhance knowledge of housing
achievable goals and provide them options to expand resources for
with services and programs to our guests' needs

Facilitate a strong system of
support that is client-led and

X trauma-informed.
achieve those goals
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Grow our capacity to strengthen existing programs and enable new initiatives

Deepen our work in IDEA (Inclusion, Diversity, Equity and Access)

OUR VALUES: RESPECT INCLUSION COMMUNITY EMPATHY
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Spring )
Luncheon |

Friday, March 8, 2024

DOUBLE YOUR
DONATION!

GivingTuesday (the Tuesday after
Thanksgiving) is November 28, 2023 and is
a global day of giving, unleashing the
power of people and organizations to
transform their communities.

With your gift, we can provide a safe and
welcoming space for women who are
experiencing homelessness and provide
the resources and support they need to
rebuild their lives. Whether it's a hot meal,
shower, or access to healthcare and
mental health services, our Day Center
offers a critical lifeline for those who
might otherwise fall through the cracks..

This year, a generous donor has agreed
to match Giving Tuesday monthly gifts
of $15/mo and above or one-time gifts

of $100 and above.*

Novem
give NO

day and
Tues gz’a matched‘-*

To learn more or make a gift, visit
www.eghseattle.org/GivingTuesday,
scan the QR code, or simply

complete and return your donation

*Gifts will be
matched up to
a total of

in the enclosed envelope. $5,000.

it until
need to wait un
No ber 28th: you can
w for Giving
your gift will

SAVE THE DATE

Elizabeth Gregory Home will be holding our SPRING
LUNCHEON on Friday, March 8, 2024 from Noon to 1pm
at the Hyatt at Olive 8 in Seattle. We will gather in
community to raise awareness and funds to benefit our
programs for women experiencing homelessness.

Mark your calendar now and visit our EI
website for details regarding Table Captain ':'i

and Sponsorship opportunities.
www.eghseattle.org/2024-Luncheon.

EMPOWERMENT
SPACE

This summer our former kitchen area was remodeled
into a multipurpose space to meet programmatic
needs. New flooring, paint, and an art nook make our
Empowerment Space welcoming for guests to do
yoga, Qi Gong, crochet, create art, watch movies, and
learn about finance or health.

PATIENT TIMELINE

Special thanks to funders who
made the renovation of this
space possible:

-AARP Community Challenge
Grant

-Employees Community Fund
of Boeing - Puget Sound
Chapter

A volunteer from Narcare provides

information to guests on how to treat
a potential opioid overdose.

-John G. Lewis Endowment
at University Congregational
United Church of Christ

-Rotary Club of University
District, Seattle

\
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Staff receive CPR training.

UW School of Nursing students provide
medical care in our Empowerment Space
once a week.
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